Miami Valley Baptist Association
Executive Board Meeting Minutes

April, 19 2011
I. Call to order
Pastor Keith Spencer – Moderator, called to order the executive board meeting of the Miami Valley Baptist Association at 7:08 PM on April 19, 2011 at Calvary Baptist Church in Middletown, Ohio.  
II. Attendees
The following persons were present:

Nathan Baumgartner

Calvary Baptist Middletown


Michael Callahan

Calvary Baptist Middletown


Randy Chestnut

MVBA Church Planter/Strategist

Pastor Chuck Cotton

Calvary Baptist Middletown


Diana Cotton


State Women’s Ministry


Pastor Keith Risner

Edgewood Baptist


Pastor Keith Spencer

First Baptist Trenton


Pastor Shawn Watson

Northside

III. Devotional and Opening Prayer

Pastor Chuck Cotton opened the meeting with a devotional from Matthew 5:3 – 
blessed are the poor in spirit.  As Pastors we sometimes put on airs that we have it 
all together – but that may be the wrong message.  People need to realize that 
we’re not God.  We have habits, hang-ups etc. too.  We don’t have to smile and 
say “I’m fine” when our world is crumbling in.  We aren’t the overall fixer – He 
is!  Pastor Chuck then led the group in prayer.  

IV. Approval of Minutes & Financial Report
Diana Cotton presented the minutes.  



A motion was made by Pastor Keith Risner and seconded by Pastor Chuck 

Cotton
to accept as written.  




Motion Unanimously Carried

Diana Cotton presented the Financial Statements.  



Diana explained that taxes had not been withheld from the Church Planter 


Strategist salary.  This problem has been identified and corrected.  



A motion was made by Pastor Keith Risner and seconded by Pastor Chuck 

Cotton
to accept as presented.  




Motion Unanimously Carried

V. Administrative Team


Block Party Trailer – The administrative team advised the board that Calvary 
Baptist has some people who would be willing to check in and check out the 
trailer.  They would also be responsible for the maintenance of the trailer.  There 
will be a $50 charge (effective immediately) for each time the trailer is moved.  It 
doesn’t matter how long the trailer is checked out.  Reports will still need to be 
filled out.  Administration of reservations will still run through the 
website.  
Pastor Keith Spencer will send out a memo ASAP to all of the churches to advise 
them of this change.


American Storage Unit – The administrative team advised the board that they are 
going to try to get a church to take over the storage unit.



Diana will need to let the insurance carrier know when the storage unit is 


no longer needed.



Job Descriptions – We are in need of the development of job descriptions for the 
Moderator, Vide-moderator, Clerk and Treasurer.  This is especially needed now 
that the Administrative Assistant tasks are no longer a separate job.  Pastor Keith 
Risner is working on these summary descriptions.


VI. Church Strengthening Team
The team reported that they have not met since the last meeting due to calendaring issues.  


There has been a Deacons training and a Children’s training since our last 
meeting.  

VII. Church Starting Team
Pastor Chuck Cotton reported that they met again in March.  

They are still making efforts to meld together.  He did state that they have 
a signed covenant with Karl Chaddrick and that he sends financial report.  
However, they have not received a strategy.  

VIII. Church Planter/Strategist Report
7/25 – 7/30 there will be a large group…two teams coming in this year.  They will be working with Pastor Chuck and Michael from Calvary Baptist about a possible new campus.  

In addition, they will be working with Springboro with multi-housing unit emphasis.  They will be doing block parties etc.  

Since this is a large group, if there are others that would like to be included, they should let Randy know.

Randy has also been working with the Turkish/Muslim community.  They are keeping him up to date so he knows how to pray…continue to pray.  They grow vegetables…perhaps we can do something to help them later in the year.  
IX. Old Business
No new business.  
X. New Business


Recommendation from administration team on the BPT (see above).



Passed unanimously


Report from State Mission Council



Some change of job descriptions for some employees



Also, sale of old building…sold as is (due to water damage)


Church Planter Catalyst – Associational Missionaries – 2 day meeting/retreat.  
$270k cut in Ohio allotment from NAMB in the 2012 budget…primarily through 
attrition.  All NAMB funded personnel will be evaluated twice per year.
XI. Adjournment
Next meeting will be scheduled for June 23rd…10:00 AM.    

Motion made by Pastor Keith Risner and seconded by Pastor Shawn Watson for the Executive Board Meeting to be adjourned.  
Minutes submitted by:  Diana Cotton
